
 

1 

 
 

 
Lean Production Project Schedule 
 

 
April 2-6:  • Lean advocate training 

April 21:  • Core continuous improvement team formed 

April 28:  • Draft of current state value stream map 

May 14:  • Current state value stream map complete 

• Detailed analyses of selected processes complete 

May 19:  • Draft of future state value stream map 

June 1:  • Future state value stream map complete 

• RPI schedule and plan complete 

May 1 through June 2:  • Value stream mapping plant visits 

June 5 through July 14:  • RPI 1 

July 17 through August 18:  • RPI 2 

August 21 through September 29:  • RPI 3 

October/November:  • Final team meeting 

 




